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Wonderful Wine, Even Better Company!
By Delon Abrams

RBA Publications Manager

The 2004 Foreign Lawyer’s Wine Tasting Night was held at Century Court on May 28, and I believe all in attendance would agree the night was a smash success!!  The event was completely sold out well in advance, and was attended by over 110 RBA and ACCJ Members, and their guests.  Following the wine tasting at Century Court, the party continued into the night with a nijikai at the nearby bar Trading Places.  (A number of people were later noted departing for a sanjikai, but that’s another story!)  We were joined for this terrific event by members of the ACCJ Legal Services Subcommittee, and our thanks go out to Erik Sedlack and other members of the Subcommittee for organizing so many ACCJ members to join us.

Thanks also go to our friends at Hudson Global Resources, who helped sponsor the event by generously providing a number of fine wines which were raffled off to lucky winners, and to Jan and Jeff of Orca International, who expertly supplied the wine for the event.  Kudos also go to our host venue, Century Court, which gracefully hosted such a large mass of inebriated lawyerdom, and provided our fine buffet meal to accompany the many wines on offer.

The RBA Executive Board would like to thank the many RBA Members and their guests who attended the evening.  We are genuinely pleased so many people came out to enjoy the event, and to mix, network and just plain have fun with their colleagues and friends.  Such friendly gatherings are truly what the RBA is all about, and what the Board Members keep working for!

The RBA is on a roll for 2004, and we intend to keep the enthusiasm shown at our May event going throughout the year, at some equally wonderful events we have in mind for the coming months.  We will be taking a break in June, as there will be no RBA event held this month.  In the interim, the Board will be working on the upcoming RBA events.  

Details on a July event will be forthcoming once determined, and of course August will be time for the now-famed RBA Summer BBQ!  So stay tuned for word on future RBA events, and as always don’t hesitate to contact any RBA Board Member with any suggestions or questions regarding upcoming events.

We have posted a few photos from the Foreign Lawyer’s Wine Tasting Night on the RBA website, (see http://www.rbalaw.org/whatsnew.asp) but they will not be posted for long so be sure to check them out!  As always, information about RBA activities can be found on our website, www.rbalaw.org.

See you in July!(
See you in July!([image: image3.jpg]



Midyear2004- The Tables Have Turned
By James Graham

RBA Member and Manager of Hudson Legal
What a difference 6 months makes! It seems that many in the Tokyo Legal & Compliance market are considering new opportunities and thinking about the next steps in their careers and the current economy is actually letting them do it. After 3 years where there were no opportunities, many are jumping at the first chance that present themselves. Where once this was very much a buyers’ market we have seen the tables turn and it is becoming commonplace for job seekers to have multiple offers. This has caught companies and law firms off guard and many are scrambling to retain and attract the talent they desperately need to compete. Let’s take a look at the new order. Hopefully it will be here for a while….
For Job Seekers/Legal Professionals

First advice for job seekers is to beware. All this good news could end up ruining your career if you are not careful. 

There are a great many jobs and opportunities in the Tokyo market today. Much more than last year and the even better news is that it may continue for a while. The near future looks good (discounting Iraq, Oil prices, and possible terrorist attacks of course). This is the reality of 2004 and it is very different from the last 3 years where many people lost their jobs and very few new jobs were created. If you did lose your job and you were fortunate enough to find another opportunity, you took it quickly and were grateful.  We are seeing this desperation trend needlessly continue. Despite many new jobs and a good outlook, many people are taking the first opportunity that is offered to them. While it is easy to understand this mentality – especially if you have been waiting for a long time - now might not be the best time to employ this survival strategy.

Job seekers would do well to take a rational approach to any new opportunities. Stop and think carefully. The market has changed and legal and compliance professionals have many choices and it is more important than ever to pick the right one for you. Now is not the right time to settle for just anything. It is far better to think in terms of the next 5 years and for opportunities that will boost your skill set and value in the market. You have to be prepared for a bad economy in the future as well – it’s definitely going to happen. Where will you be then? 

At Hudson, we always tell people that the best way to protect yourself is to build upon your skills and that means considering opportunities that will give you future prospects and value. Important things to consider and their relation to your professional well-being are as follows:

· Will you have a mentor? It’s great to have a fancy title but if no one is showing you how to be an expert then the title and money will not last 

· Will you get training? How? In what form?

· Who are the people you will be working with, have they been there long? 

· Who is your boss or direct report? Is he the kind of person to help and develop your skills? Often this person is more important in your career than the organization you join.

· Is the organization you are going to join a strong one? Is their industry or core business a growing one and how does their future look? 

If you answered in the negative to any of these you may wish to wait for a better opportunity. At least that option exists for the first time in a long time. 

For Employers – The New Rules

For Employers, the days of a buyer’s market, long searches that end with the request to see more candidates, dragging on the interview process and hoping that HQ comes back on that offer to your #1 choice candidate are gone – speed and efficiency is the rule. It may not be like this forever but it is here now.

The market has changed and to attract and retain top talent more importance should be placed on HR issues. One way to think about this issue is in terms of a cycle: Attraction, Reward, Development, and Retention each supporting and overlapping the other. Retention begins in the interview stage and continues daily and yearly with the development of the individual and the organization’s ability to challenge the individual with relevant training and career opportunities and to reward them fairly (or better). If, you are thinking about retention anywhere but the very beginning of the individual’s career you will likely lose them.  

Attraction: 

Think of your first impressions of the company that you work for. Did you think to yourself that you would be fortunate to join that organization? If not, then you are not likely to remain there for a long time (unless things have changed) and this is a reflection of the organization’s management and their commitment to people. (Think about Southwest Airlines and their resolve to place Employee satisfaction before Shareholders value in the belief that happy employees will make a great (and profitable) airline and that will ultimately benefit the Shareholder.)

Here in 2004 with a hot job market what does attraction mean?

1. Be Organized – If you are a Hiring Partner or a General Counsel you are probably very busy and while recruiting is crucial to the future of your business there are so many other things that have to get done in a day. This is the difference between tactical and strategic. 
Tactical matters are concerned with putting out the daily fires and dealing with the emergencies. Strategic issues involve the big picture and what has to get done to keep the organization moving ahead according to plan. Too many managers concentrate on the tactical because it is right there in front of them and that forces them to avoid the strategic issues that are really important. This is all a question of organization and delegation of responsibility.

We have the privilege of working with some of the best-organized managers in Tokyo who by no small mistake also happen to be Senior Managers or General Counsel’s in the biggest companies in Tokyo. I have never heard these people say that they are so busy they cannot interview prospective candidates for an opening they have, they know that it is the people that make the work possible. They know what they are looking for and the people that work with them know what has to be done to execute the hire. This often happens away from my eyes but it is clear that time has been invested in this process and they take an active role in hiring while handling a massive business and many direct reports.  

If there is someone like a CAO, Head Department recruiter or Business Manager leading recruiting it should be someone that clearly understands the hiring manager’s needs and acts accordingly including the ability to challenge opinions, build consensus if needed and can provide a reality check to make sure everyone is treating the potential hire in the firm’s interest and not in their personal interests. 

2. Efficiency – People are busy at work and have lives. It is possible that if they are interviewing with you they are interviewing elsewhere. If that is the case make the interview process more streamlined. If someone is coming back for a second interview be sure that they are meeting everyone that matters and do not have to come back to meet more at the same level. To do this takes more organization, especially from the first interview in establishing who exactly needs to meet your new hire but this is exactly how you attract top talent, by being professional and organized.

3. Have a job description: This could have easily been listed under “Be Organized” but I could also write a book on it.  

We are currently working with a number of organizations that are obviously busy and are not providing job descriptions for their staffing needs and in some cases very little details at all. Yes, you are busy but how do you think that lack of information reflects to potential hires? You don’t have time to create a job description but they should give up their time to explore a job they know little about and then entrust that your organization is going to help them develop their career and skills? It seems like a hollow request.

Good candidates want solid facts about the organization, reporting lines, the team, daily responsibilities, potential career mobility, etc. Just to say you have an opening and are looking for people is not going to impress good candidates because everyone is hiring. The “we are hiring, send resumes” attitude is so 2002! 

We speak with candidates and often write our own job descriptions for company’s that don’t provide one but candidates know the difference and it matters to them. Would you go to a job interview if you did not know what the details of the job actually were? This is so simple. Do it.

4. Quickness – If you are lucky enough to spot an individual that meets your needs (in this very candidate short market) your organization should do everything it can to move the process along quickly and efficiently and proceed to an offer. This makes the candidate feel that he is special and wanted and that is an important part of attracting someone. He is also likely expecting or has offers from another firm and is not likely to wait until your CEO comes back from his business trip/vacation for the last interview 2 weeks from now. The “if he wants to join us he will wait” attitude has no play in this job market. Again, 2002!

5. Make hiring decisions locally wherever you can. You can’t always do this and many roles here in Tokyo report to London or New York etc but where it is possible to make the interview process short or more streamlined, do so.  

6. Work with your recruiting agent to explain the entire situation and process and what you think is likely to happen while including all the possible pitfalls so he can manage the candidate’s expectations. Do this from the very beginning so there are no surprises. In hiring there are so many people involved and so many things that can go wrong that are out of everyone’s control. A good recruiter will smooth out these bumps but only if he or she knows about them. Success and access to information are directly correlated in recruiting talent.

Development:

Not everyone can be the CEO but everyone can do his or her job better and can take on more responsibility. Whether it is Excel training, language study, sales seminars for your sales team, compliance seminars, upgrading your legal studies, or off-site leadership courses, etc., there is always something that can be done. To be fair, not every company here in Tokyo has these programs in place and considering the last couple years where mere survival was the focus, it might take a while for HR to get these in place. That being said, you have your leeway, but if your organization isn’t doing something along these lines then don’t expect to see your organization doing too well in the future. I’m not making this up. It’s the new rule.

The Future

So what can we expect for the remainder or 2004 and hopefully 2005? Well, if we can be so bold (and naïve) as to assume that the economy will continue to grow, not a boom but just a slow steady growth, then we can expect to have a healthy job market for the time being and that is no small victory. Let’s all enjoy it and make preparations for future bad times. 

With this assumption we can expect to see more active recruiting for Quarters 3 & 4, 2004 and see some hiring where in the past there was none or very little. 

The current broad based need to hire will give job seekers more opportunities than they have seen for years and this in turn will give rise to salaries in general for the first time in 4 years.  

One interesting item to watch for is the source of these new hires. Where, in this very candidate short market, are the new hires going to come from? Will they come from abroad? Will they come internally from employees doing similar tasks but until now not in a legal role? In finance this is already a problem. 2002, 2003 saw a great number of legal and compliance people leave the finance legal job market because their companies closed down. Many returned home (Japanese & Foreigners) or left the industry altogether. Some have returned, others may follow but many have left for good adding to the scarcity of qualified and experienced individuals. This will mean more opportunities for others who have been building up their skills. This will also mean pay increases for those with experience. 

Six months ago we were hoping to write articles like this one. It is a big change from the 10 years of non-growth and no hope. If we are lucky, we now have a future to look forward to and continued hopes for a sustained economic growth.
[image: image4.wmf] 


[image: image5.jpg]


[image: image6.jpg]




[image: image7.jpg]


[image: image8.jpg]


[image: image9.jpg]



[image: image10.jpg]Hudson




Career Opportunities

If you would like to place a job listing in future issues of the RBA Newsletter or notify the RBA Membership of any career opportunities, please send e-mail to the RBA at careers@rbalaw.org. 
If you contact an employer who lists with us, please be sure to let them know you heard of the position through the RBA.

And if you know of a law firm or company seeking an attorney, be sure to let them know about the RBA listings!!
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Hudson Global Resources Legal Team
James Graham

Manager, Legal & Financial Services 
Coverage: Legal (Bengoshi, Foreign Attorney), Compliance, and Para-Legal
Having finished his MBA Finance Degree at International University of Japan, James joined Hudson (Formally TMP Worldwide) in Tokyo as a Principal Consultant in the Banking and Finance Division in 2000. In that first year James successfully completed search assignments for Regional COOs, Country COOs, Head of Operations and a number of middle levels manager roles as well. During this time he also went on to establish Insurance, Real Estate and Legal team - cornerstones of the Tokyo office today. 

Currently James is managing the Legal & Financial Services Team as well as delivering search assignments within the legal industry which have included to date several Partners at Global Law Firms, Regional General Counsels and Tokyo Investment Banking General Counsels and many compliance and transactional lawyers and paralegals for a wide variety of clients.   

Mail to: James Graham james.graham@hudson.com


Phone: 03-3511-6486

 


Katsuyoshi “Kats” Otsuka
Senior Consultant (based on Tokyo)  
Coverage: Legal (Bengoshi, Foreign Attorney) for Non-Finance Companies and Law Firms

Kats is a specialized recruiter for legal market in Japan.  He handles in-house corporate legal positions for various industries outside of Finance.  His track record includes Bengoshi Partners, Head of Legal and legal manager positions at IT, Pharmaceutical, Medical equipment, consumer products companies for domestic and global companies in Tokyo.  He has B.S. degree in Material Science and Engineering from Arizona State University. 

Prior to joining Hudson Global Resources, Kats was involved in a large-scale ISP start-up business in Japan. It is here he began his working relationship with James Graham that continues today at Hudson Global Resources.
Mail to: Katsuyoshi Otsuka katsuyoshi.otsuka@hudson.com




Phone: 03-3511-6489


Keisuke “Keith” Yamaguchi
Associate Consultant
Responsibilities: Legal (Bengoshi, Foreign Attorney), Compliance, and Para-Legal, Back Office

Often the first voice people hear from Hudson Global Resources, Keisuke started as researcher and now is responsible for candidate sourcing and associate consultant duties. He works closely and supports James Graham & Katsuyoshi Otsuka. He has B.S. degree in International Business Management from Goldey-Beacom College at Delaware, USA.

Mail to: Keisuke Yamaguchi keisuke.yamaguchi@hudson.com
Phone: 03-3511-6507   


Izumi Kikuchi

Associate Consultant
Responsibilities: Izumi is an Associate Consultant working exclusively on Bengoshi searches to meet our clients biggest needs. Over the past two years, Izumi has worked on several searches and has supported the entire legal business making everything from billing to logistics to systems run smoothly. Izumi is known for her permanent smile, positive attitude and highly professional manner to both clients and job seekers alike. 

Mail to: Izumi Kikuchi  izumi.kikuchi@hudson.com
Phone: 03-3511-6513

Legal Newsletter Q2, 2004 from Hudson Legal team
http://hudson.com/jp/node.asp?SID=2231
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DEDICATED LEGAL & COMPLIANCE RECRUITERS ACTIVE THROUGHOUT THE ASIA-PACIFIC REGION
Register now at www.legalfutures.com for our monthly e-newsletter listing the top jobs in Asia. Indicative samples of our client’s current needs are set out below:

TOKYO
Junior Legal Counsel – LFTKY3141
Our client is a global manufacturer and distributor of machinery and plant throughout a wide range of industries and sectors. Ideally they are seeking a one or two year qualified US or commonwealth admitted native English speaking lawyer to be based in Tokyo and be responsible for drafting, reviewing and negotiating a broad range of documentation related to the international aspects of general corporate, commercial, IP/IT and related matters.  This opportunity provides the successful candidate with an excellent opportunity to gain exposure to an extremely broad range of international legal matters within a support network of more than 40 legal professionals.  Native English skills are a prerequisite and although Japanese ability would be preferred it is not a pre-requisite.  (MGA)

Cap Markets Documentation Officer – LFTKY3159

A leading European company specializing in capital markets is seeking a documentation specialist to address and solve legal questions and issues in the context of capital markets activities. Primary duties will include, negotiating, drafting and reviewing capital markets transactions-related documentation, including ISDA documentation, Euro Medium Term Notes documentation (such as pricing supplements and subscription documentation), term sheets for structured products (equity-linked, fund-linked, swaps, securitization) and potentially, mutual fund/hedge fund documentation. The successful candidate will also work closely with trading & sales as well as liaising with internal and external legal counsel, compliance staff, and risk management, etc.  At least 12 months experience is required along with native Japanese and strong business English. (MGA)

Capital Markets Associate – LFTKY3156

A leading European provider of financial services is seeking a 3 – 5 PQE UK or US qualified associate to assist its capital markets division in Tokyo.  The title will be Vice President or Director and report to the local Head of Legal and Global Head of Legal in London.  Main responsibilities include negotiation and preparation of legal documentation for derivatives transactions, such as equity linked notes, medium term notes, fund derivatives, equity swaps, and credit linked structured products.  Additional assistance is expected on legal issues relating to the sale of the abovementioned products in Japan, Singapore, Hong Kong, Taiwan and South Korea and also documentation and legal issues relating to stock lending and borrowing, litigation management and ad hoc matters.  Native English with conversational Japanese preferred.  (MGA)

For more information in absolute confidence please contact:

Rikuro Kobori (for positions marked RKK) on 5532 7339, rikuro.kobori@legalfutures.com
Matt Anderson (for positions marked MGA) on 5532 7338, matt.anderson@legalfutures.com
Damion Way (for positions marked DFW) on 5532 7330, damion.way@legalfutures.com 

E-mail: japan@legalfutures.com
Web: www.legalfutures.com

10th Fl. Roi Bldg., 5-5-1 Roppongi, Minato-ku, Tokyo 106-8522 

Tel: 03-3478-4100 www.century-court.com

SPECIAL MEMBERSHIP PROMOTION

Dear RBA Members:

As a means of productive cooperation with the RBA, Century Court is offering an exclusive Membership to RBA members.

For those RBA members who become new Century Court International Members (available to foreigners) by June 30, 2004, we are offering Century Checks.  These Century Checks, worth a total value of 20,000 yen, can be used to purchase food and beverages in any one of the fine establishments at Century Court.

INTERNATIONAL MEMBERSHIP BENEFITS

The annual fee for International Membership is 21,000 yen with no registration fee.

The following is a list of membership benefits:

1. No Visitor’s fee for your guests at Century Court.

2. Use of the sports center TIPNESS (reduced fee of 2,000 yen per visit).

3. 10% off at WDI’s (www.wdi.co.jp) Roppongi restaurants, Hard Rock CAFÉ Tokyo, Spago, Tony Roma’s, KYOGYU-SO, rainbow roll sushi and Breeze of Tokyo (Marunouchi Bldg.).

4. 30% off at Hotel IBIS and Roppongi Prince Hotel, 10% off at Hotel Okura Tokyo and 20% off Sheraton Taipei.

5. 20-40% off at Nippon Rent a Car (reservations are required at least 7 days prior to use).

6. 5-20% off at Hertz.

7. 5% off of LOOK JTB Tours (high quality overseas package tours).

8. 3% off of LOOK JTB Slim Tours (reasonably priced overseas package tours).

*The tour brochures are available at the club.

For further assistance, please contact Ms. Iho Uchida of the Membership Relations Office at iho-uchida@wdi.co.jp or call 03-3478-4100.
ROPPONGI BAR ASSOCIATION
International Legal Network
Registration Form 2004
Welcome to the Roppongi Bar Association.  RBA members receive access to our monthly newsletter, which includes up to date listings of legal-related career opportunities in Japan, advance notice of all RBA events, discounted attendance fees to some RBA events, and access to members-only events.  In addition, you will be helping to support the unique and valuable resource that is the RBA!

FEES:  The fee for 2004 RBA membership is JPY 5,000 for new members who join from January through March, JPY 4,000 for new members who join from April through June, JPY 3,000 for new members who join from July through September and JPY 7,000* for new members who join from October through December (*includes annual fee for following year).  Students are JPY 2,000 at any time of year.

*NOTE: Members who are renewing their memberships from 2003 must pay JPY 5,000 regardless of the date of renewal in 2004.
Member Information:

	Last Name: 
	First Name: 


	Middle Name/Initial: 

	Company Name: 


	Job Title/Description: 

	Office Address: 


	Home Address: (Optional) 



	Office Telephone: 


	Home Telephone: (Optional) 



	Office Fax: 
	Home Fax: (Optional) 



	E-Mail Address: 


	Nationality: 

	Date of Payment/Bank Transfer: 


	Amount Paid: 


Bank Transfer Information:
Please make payment by bank transfer (if you are unfamiliar with the furikomi bank transfer system, please see our furikomi instructions document), please deposit to:
Bank of Tokyo Mitsubishi - Jimbocho Branch
Account Type: Ordinary

Account Number: 1283202
Account Name: "Roppongi Bar Association"
Then please download, complete and e-mail this form as an attachment to (membership@rbalaw.org). Alternatively, you may pay your membership fee in person at any RBA Event.
�
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Calendar of Events


June





Please Note there will be 


*NO*


RBA Meeting in June!





The RBA is taking a break following our hugely successful May Wine Party!  Stay tuned for details of upcoming events –


See you in July!!





RBA EVENTS





Calendar of Events


July





Event Details TBA as they are available








August





is BBQ Time!





This August will see the return of the now-famous RBA SUMMER BBQ for 2004!





Details will be announced later this summer…








ANNOUNCEMENTS





�





�


Fall Semester starts September 6th





Learn “REAL LAW” for the “REAL WORLD” from international experts during the evening.  Ranked No. 1 in trial advocacy and the only A.B.A. accredited U.S. law school operating year round in Japan, Temple can provide you with an advanced LL.M. degree, certificate, CLE credit or simply practical knowledge of Japanese, international and U.S. law.


  


Fall Int’l Law Courses


International Securities Regulations


	Mondays, 6:30 p.m. – 8:20 p.m.


Learn about capital raising, cross-border M&A, and enforcement of securities laws


International IP Law (Patents)


	Tuesdays, 7:00 p.m. – 8:50 p.m.


Take a comparative look at U.S., Japanese, and European patent law and enforcement


International Law


	Thursdays, 6:30 p.m. – 9:10 p.m.


Focus on international law including treaties, custom, global orgs, and international litigation 


U.S. Law Courses


U.S. Contract Law (Wed., 6:30– 9:10 p.m.)


Legal Research & Writing (Fri., 6:30-9:10 p.m.)





CLE credit


Courses possibly qualify for CLE credit in Pennsylvania, New York, & other Bars 


Temple University Law School, Program in Japan


Tel: 03-5441-9841  Fax: 03-5441-9822


E-mail: law@tuj.ac.jp  - Webpage: http://www.tuj.ac.jp/law/








The Foreign Women Lawyers' Association (FWLA) announces





"The Foreign Women Lawyers' Association (FWLA) is a voluntary group whose members comprise a diverse group of women from around the globe who have a connection to or interest in the law.  The FWLA invites speakers to present at its regular meetings every month.  Our new membership year will commence in September.  For further information about the FWLA, please visit our website � HYPERLINK "http://www2.gol.com/users/fwla" ��http://www2.gol.com/users/fwla�."








____________________


If you would like to place an announcement relevant to RBA Members in the Newsletter, please send an email to the RBA at � HYPERLINK "mailto:newsletter@rbalaw.org" ���HYPERLINK "mailto:publications@rbalaw.org"��publications@rbalaw.org��.  No advertisements, please.


____________________
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